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PROJECT OVERVIEW

§ 1-year deep dive into climate risk across EH

§ Understand impact of climate change on sites

§ Map Climate Impact Drivers across all sites

§ Climate change risk assessment at 5 pilot sites

§ Understand how to build resilience to climate 
change
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PROJECT OVERVIEW

§ Five main areas considered:

§ Buildings/assets

§ Collections

§ Gardens & Landscapes

§ People

§ Operations
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NATIONAL RISK ASSESSMENT

§ A big jigsaw puzzle – without the picture!

§ Lots of data – primarily around future risk (Climate Impact Drivers)

§ Sea level rise

§ Temperature change

§ But we need more than this:

§ Exposure – what do we have in a place likely to be affected

§ Vulnerability – predisposition to be adversely affected, or capacity to cope

§ Helps prioritise sites for further assessment

Lots more work planned next year on adding data – for example investment







DOCUMENT TITLEDOCUMENT TITLE

FUTURE RISKS – PLUVIAL FLOODING

2080 1 in 100yr 

Baseline 1 in 500yr – Max 23cm 

Baseline 1 in 100yr

2080 1 in 100yr – Max 21CM
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SITE BASED CLIMATE CHANGE RISK ASSESSMENTS

§ Five sites selected:

§ Furness Abbey

§ Brodsworth Hall and Gardens

§ Baconsthorpe Castle

§ Tilbury Fort

§ Tintagel Castle

§ Workshop process with site stakeholders

§ Site walkaround

§ Site specific issues, discuss hazards + 
opportunities, exposure and vulnerability

§ Prioritise, across five themes biggest impact of 
climate change

§ Identify indicators

§ Aim to develop adaptation pathways

• Assets
• Collections
• Landscape
• People
• Operations
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MAKING CLIMATE INFORMED DECISIONS

§ Early days – opportunities:

§ Master planning exercises

§ Quinquennial condition surveys

§ Conservation management plans

§ Projects – prevent lock in of poor decisions

§ Sustainable design tool
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THANK YOU


